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THE STRATEGIC FOCUS AREAS

The Strategic focus areas are:

1.

2.

Institution building of the commission

Legal improvements

Protecting the interest and welfare of civil servants

Managing human resources in the civil service effectively and efficiently

Develop skills for the civil service

Communicate with key stakeholders and the public

THE STRATEGIC AND SPECIFIC OBJECTIVES ARE:

1. IMPROVE THE PERFORMANCE OF THE CIVIL SERVICE COMMISSION

Specific Objectives:

a.

Define an implementation plan with time frame for the Capacity Assessment.
Revise the structure of the organization based on key mandates, including
the appeals function, the civil service management function and the
Commissioner’s responsibilities and relation with its stakeholders

i. Define which functions can be devolved to MDAs (Ministries,
Departments and agencies) and other government institutions/levels
and prepare relevant documents ( see 2 B)

ii. Define functions and outputs for all levels of the organization, units
and sections. Determine number and content of posts. Move existing
staff to posts

iii. Introduce a decision making/taking chart

Re-define the role and responsibilities of the Advisory Board and how it
should interact with the Commission

Establish links with overseas civil service commissions and other relevant
organisation for learning and exchange.

ESTABLISH A STRONG LEGAL BASIS FOR THE COMMISSION

Specific Objectives:
a. Establish technical coordination mechanism consisting of technical experts

preparing for the Revisions to both the Civil Service and Employment Acts



b.

Devolve some of the functions of the Commission to the MDA’s and other
levels of Government and monitor the implementation.

3. PROTECT THE INTEREST AND WELFARE OF CIVIL SERVANTS

Specific Objectives:

a.

b.

Develop internal, equitable rules and procedures for all civil servants and
develop a procedure for appeals management.

Protect civil servants from unwarranted interference through strengthening the
position of HR Departments, Permanent Secretaries and other Responsible
Officer.

Improve the appeals management function in coordination with the function of
the Employment Tribunal

4. MANAGE THE HUMAN RESOURCES IN THE CIVIL SERVICE
EFFECTIVELY AND EFFICIENTLY

Specific Objectives:

a.

b.

Implement a Civil Service restructuring program, including reviewing the
relevant organizations.

Deliver transparent and accountable Human Resources policies and
procedures based on the Civil Service Regulation and ensure appropriate
enforcement and monitoring.

Complete the establishment of the HR data base and link with the with the pay
data base (MoF).

Develop in coordination with MoF and President’s Office a research/analysis
unit for management of the establishment of the civil service.

Revise and implement flexible model for (re) structuring MDA’s and other
levels of government.

Introduce modern HR practices based on job evaluation

S. BUILD SKILLS FOR THE CIVIL SERVICE: CLOSE THE GAP BETWEEN
REQUIRED AND AVAILABLE SKILLS

Specific Objectives:

a.

b.

Develop a medium term skills development policy for the civil service to
assist the Government with implementing its policies

Conduct a skills needs assessment in the CS and define a framework for
implementation based on priorities

Develop and conduct courses to provide civil servants with essential skills
based on priority needs

6. DELIVER AN OUTREACH PROGRAMME TO ENSURE THE
COMMISSION’S MANDATE IS UNDERSTOOD AND COMMUNICATION
WITH STAKHOLDERS IS EFFECTIVE

Specific Objectives:



a. Prepare and implement a communication strategy for the Commission based
on its mandate, structure, division of labor, roles and responsibilities and
establish efficient communication with key stakeholders

b. Build awareness among all stakeholders and the general public about the
Commission and its function.

The above objectives are interlinked and multiple activities will have to be initiated at the
same time to make progress towards achieving the objectives. Making progress will also
require that the Commission improves its relationship with some of the key stakeholders.
This constitutes an important prerequisite for implementing the strategic plan.

In particular, the Commission needs to

e Re-Institutionalize the triangle consisting of the President’s Office, the Ministry of
Finance and the Commission, and:

e Define a work programme with the Permanent Secretaries. Clarify the roles and
responsibilities of the Permanent Secretaries within the CSC, including their roles as
implementation agents in devolved functions and functioning as principles change
agents.’

! Currently the Advisory Committee consists of members of the Commission and Permanent Secretaries but other public, private or other
non-governmental representatives could be included.




